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Introduction
The North Texas Lone Star Chapter (NTLSC) of the 
Society of Technical Communication (STC) provides 
opportunities for technical communicators, 
content designers, and technical trainers to 
network and build skills in the Dallas Fort Worth 
Metroplex. Over the past two years, NTLSCʼs virtual 
offerings became more important. 

In May 2022, I was able to go to the national STC 
conference. There, I met several leaders and 
influencers. I began to think about what the NTLSC 
chapter could to do offer our members/users a 
better experience. 



Gaining a Competitive Edge through Content
We needed to perceive our website as as primarily a 
product and tool. I did a landscape analysis of the 
other chapters that placed ahead of the NTLSC in 
2021. I looked at the top chapters and what content 
they offered on their website.

● What content did platinum chapters have 
that we were missing?

● What unique content did we have that 
platinum chapters didnʼt?

● How could we go beyond and offer the 
top-of-the-line content to our users?

https://www.stc.org/honors-awards-and-recognition/community-achievement-awards/


What did we find?



What did we find?



Rearranging Our Information Architecture
Because of the large amount new and affected 
content that would be implemented, we needed to 
organize our website differently for our users. I 
looked the proposed information and how each of 
the platinum chapters organized their content.



Old Information Architecture in Figma



Rearranging Our Information Architecture
I reorganized the content to match users flows for 
for different groups. Each user type (students, 
professionals, educators, collaborating chapters, 
sponsors) would have content markers guiding 
them to their objective (participating with the 
chapter). 



New Information Architecture in Figma



Getting Stakeholders buy-in
To make the changes, I met with the chapter 
president and two web developers and walked 
them through the overall changes we would make 
to the website to improve our usersʼ experience.

We had a few restrictions- we decided to revise one 
section of our website at a time. We would also 
prioritize content that requires minimal coding 
knowledge for faster implementation.



Ongoing Work
Iʼm currently overseeing with volunteer student 
designers from UT Arlington and University of North 
Texas to implement the different content 
components and improve the website for our users.



Writing New UI for the NTLSC Website



Expected End 
Results
I would like to see an increase 
in 3-4 NPS increase,  50% gain 
in online visitors, an 20% 
increase in NTLSCʼs 
collaborators and partners,  
and 30% enrollment gain in 
NTLSC memberships once all 
changes were implemented.


